Hutton Community Initiative SCIO
Board Meeting Wednesday 11/02/2026 at 7pm

1. Present : Chris Miles, Margaret Taylor, Katrina Young, Jill Turner, Ken Cain, 
In attendance: Hannah Pearson

2. Apologies: Lucy Hammond, Phyllis Williams

3. Declaration of any conflicts of interest: None

4. Approval of the Minutes of the Board meeting held on 10th December 2025: Approved

5. Matters arising from the Board meeting held on 10th December 2025:
(i) Lighting in main hall - PM is going to explore options and costs ONGOING
(iii) Solar panels - Fixed for installation on 25th Feb ONGOING Location of battery needs clarifying ACTION CM
(iv) Roof repairs - Done, scaffolding left for solar panels ONGOING
(V) Steps painting - spring ONGOING Contrast step painting for the visually impaired. Contrast edge stripe to be yellow.
(vi) Privacy Policies review ONGOING ACTION JT and HP

6. Treasurer’s report
(i)  Funding application for 90% cost of the solar panels and batteries was approved by Crossdykes - £9000 now received. 

(ii) Minsca windfarm funding - the report forms for 25-26 need completed and submitted in April/May - KN to ACTION. The forms to advise what 26/27 allocation will be spent on also need sent at the same time. The Board needs to decide if 26/27 allocation (c. £3200) is to be allocated to Hall running costs again so that the forms can be completed. Board AGREED - KN to ACTION. KN attached an estimate of Hall running costs for 26/27. 

(iii) Soup & Blether - there is only NMCC/Crossdykes funding to meet the costs until April (and may not be enough to meet total April cost). If we want to carry on these events the Board needs to decide how these will be funded ie. from Ewe Hill 6 or apply for external funding (bearing in lead in times for funding too.) The monthly cost has been ranging from £225 to £300. Board would like to continue Soup and Blether, additional funding to be sought. ACTION

(iv) AOB 
1. Need to resolve how to access Crossdykes fund in order to continue funding Soup and Blether. ACTION KN to approach Crossdykes to ask them to issue direct to us.
2. Hand over notes from finance - ACTION JT, HP to review 
3. No replacement Treasurer volunteers. Would like KN to continue as Treasurer (honorary) to the end of the financial year currently. After that, ask her to consider carrying on. ACTION CM and JT. 
4. KN to continue as a signatory. 


7. Boreland Village Hall 
a. Property Matters     
i. Insurance renewal - Need to inform them of solar panels and batteries. ACTION HP
ii. Closs bins - could move them and move them back for big events? Leave for now. DISCHARGED
iii. Septic tank blocked with a draining rod - needs to be removed. Was going to be MN, SY, PR.  ACTION CM to find footage of septic tank - check with KN. Then check with SOS drains if the blockage can be jetted out. ACTION HP
iv. Check gutters were cleared out by roofers. ACTION HP
v. Pressure washing outside ONGOING
vi. Inside painting quotes ONGOING


b. Maintenance Task List- attached
i.  Check who is contracted for the windows - adjust for every 12 weeks. ACTION HP
ii. Ask Kate what is involved with checking external heating units ACTION HP
iii. Remove shed painting from list as being replaced ACTION HP
iv. Check picnic benches ACTION HP
v. Smoke detectors DISCHARGED
c. Bookings - attached
d. AOB: Potentially using car park for campervan parking overnight. Decided NO

                                           
8. Grant Applications 
· Creative Writing: APPROVED. HP to take over managing the grant applications received.
· Online enquiry received - Request clarification over the precise nature of his apprenticeship ACTION HP

9. Action Plan/Projects
a. Playpark 
a. 2 quotes received. One for £10,000 more than the other. Wickstead had quoted for a grander climbing frame and slide. Have asked for adjusted quote. JT
b. Need to go to other places than Ewe Hill for funding. JT
c. Concrete planters to be removed. ACTION KY
d. Planning permission. ACTION JT
e. Wheatley have a pot for community funds of £1000 to apply for. ACTION JT.
f. Replacing 2 sheds with a new shed. Plastic shed has a 15 year guarantee, low maintenance. Insurance to be notified re shed. ACTION HP
g. Shed funding to be separate to playpark funding.
 
b. Hutton Primary School  
a. Update from Chris where we are against Kate’s notes. 
b. Choice on Architects Tenders. Gilberts APPROVED as they included a drainage survey in their cost, paid attention, shorter timescale, looked at the site. 3 quotes received, all experienced in similar projects. 
c. Will need to inform funders of the board’s choice of Architect. ACTION CM
d. Inform Architects of the choices. ACTION CM
e. Transfer from council to us is a long and complicated process. Going to require a members meeting to change our constitution.
f. Presentation to community on 4th March ACTION CM to write copy for e-mail communication advertising the community presentation. Presentation is an information sharing meeting, not a members meeting - no decision making can be made. 
g. Risk log needs to go to everyone - need to make sure there are answers for all risks before going to community consultation. ACTION JT
c. Nature Connections - No progress, recruiting manager to reinvigorate 

10. Sub Groups Reports
a. Social sub group
a. Events calendar for the year. Supportive of workshop series initial event.
b. Busy Bees sub group - no report

11. DECBG Review - N/A

12. Communication - Add to website for e-mail communications ACTION HP

13. AOB 
a. Active travel collaboration with Eskdalemuir Hub and Lockerbie Old School. Unsure how we can help as nothing in the village to offer passers through.
b. Purchasing high vis jackets for community members. No. Check high viz stocks ACTION CM
c. Review of handover from Kate COMPLETED
d. Who to take responsibility for managing received funding applications. HP to take on.
e. [bookmark: _GoBack]In the absence of HP the Board agreed HP to take on some of the tasks for example being the main contact for utilities and insurance etc.  She will also take on the administrative tasks of managing grants. In order to do this the Board agreed to increase her hours to 30 per month with the ability to extend by a further 5 hours with the agreement of the supervising Board member APPROVED
f. RHYO request for two small hooks in end beams by accessible entrance to hang their archery nets from. APPROVED. ACTION HP
g. Laptop, data projector not received yet from NMCC
h. Strimmer - taken to be fixed
i. Crossdykes need a board member - put an email out to the community ACTION HP Get a description of what the role entails. 

14. Date of the next Meeting – 8th April 2026 Potential meeting post 4th March meeting.



