	Boreland Action Plan

	Community Benefit Funding

	What could be done
	By whom
	How it will be achieved
	Benefits
	When Delivered

	Simplify administration of windfarm community benefit funding
	HCI working with windfarm funders
	HCI now promotes the use of community benefit funding from Ewe Hill, Minsca and Crossdykes within the community and runs the village hall.
	Simple application form captures details required so HCI can report back to funders on how funds are spent
	Simple application form online

	Seek funding from other sources for other projects where appropriate
	HCI working with other funders
	HCI will make applications when need/opportunity arises
	HCI will seek to fund activity that cannot be funded in whole or part through windfarm funding
	

	Training and Education

	[bookmark: _Hlk159932017]What could be done
	By whom
	How it will be achieved
	Benefits
	When Delivered

	Training bursaries
	HCI 
	Community Benefit Funds offer max £1k per person for training  from HCI 
	Individuals helped with costs of education or  training events covering full time University and college courses, shorter courses lasting a day or more, practical courses, driving lessons.
	Launched 2022/23

	Training events
	HCI 
	Community members or HCI organise training providers
	Part or full day events for  groups of community members
	

	Environment (walks, environment protection, environmental tourism)

	What could be done
	By whom
	How it will be achieved
	Benefits
	When Delivered

	Extend walks in and around the village
	HCI or individual community members
	Benefit funding supporting volunteers and contractors. Land owner agreements may be needed including maintenance responsibilities. Better information and signage
	Allow longer walks and more certainty about where to walk
	

	Improve access and amenity at specific sites eg Black Esk Reservoir. Other ideas to be considered
	HCI and NMCC perhaps working with Eskdalemuir CC
	Agreement  possible with Forest and Land Scotland
	Site previously a focus for walks and picnics currently lacks signage and facilities
	

	Rewilding and tree planting
	Individual community members/land owners
	Agreement with HCI to secure community benefits. Local funds could match other sources
	Small areas of new habitat and or trees support nature and carbon benefits
	

	Promote area for outdoor activities
	Individual community members/land owners, relevant third party
	Especially linked to opportunities to engage with local nature and landuse . Planned “Nature Connections” working with Southern Uplands Partnership programme to be delivered in 2026
	Improved provision of information online or leaflets for local residents and attracting people to the area
	.

	Key Community Services

	What could be done
	By whom
	How it will be achieved
	Benefits
	When Delivered

	Boreland Village Hall maintenance
	HCI/community groups and members
	Volunteers time, community benefit funding and booking income used to maintain hall to high standard and available  for booking by community
	Hall actively used for programme of community clubs and events. 
	Ongoing
Roof repairs completed February 2026

	Paid for Community Capacity
	HCI/NMCC
	Engage a community worker to support administrative tasks like use of the hall and provide momentum for actions in the community
	Programme of events expands, projects move forward, volunteers encouraged
	Hannah Pearson appointed July 2025

	Playpark Outdoor Gym
	HCI in agreement with DGC
	Progressing idea to reposition new equipment at hall
	Activity opportunities extended
	Aiming for later 2026

	Community Transport facilities
	HCI perhaps working with a provider 
	Funding to support a provider. ACTS provides existing service that might be extended to assist school, hospital or other travel needs
	Community members have ready access to transport to services such as hospital, shops etc
	

	Community Transport facilities
	HCI perhaps working with a provider
	Funding to provide a dedicated bookable vehicle in the community for community use. Consider  EV or e-bikes 
	Community members have ready access to transport to services such as hospital, shops etc
	

	Create opportunities for members of the community to meet
	HCI working with a caterer and volunteers
	Facilitate monthly (lunch) events
	Encourages social interaction, connects the community and develops interest in volunteering and community projects
	Starting January 2024 Soup and Blether runs monthly with funding support

	Create opportunities for members of the community to volunteer
	HCI working with action sub groups
	Maintain programme of social events, and a tidy and attractive village environment.
	Community has opportunities to enjoy events through the year. Community has greater provide in its appearance
	Bobby Bingo runs monthly plus occasional events programme.

	
	
	
	
	

	Addressing Climate Change

	What could be done
	By whom
	How it will be achieved
	Benefits
	When Delivered

	Reinvestment in renewable schemes
	HCI
	Use funding to leverage investment in renewable schemes that gave longer term community benefits
	Reduce cost in running community facilities. Possible community ownership of larger projects.
	Solar panels and battery installed on hall February 2026

	Support community members to investigate renewable options
	HCI with third parties
	While community funds cannot be used to support individuals helping ensure community members know what options are available might help.
	Ensure community members have access to available advice and funding for their needs
	Changeworks event January 2026

	Affordable housing
	HCI with third parties
	Research opportunities to use available land to build low energy use housing for rent
	Provide energy efficient housing stock as example of how to reduce energy costs
	

	Community Charge point
	HCI with third parties
	Research the opportunity to provide a charge point in the community
	Provide access to charging to encourage use of EVs
	

	Other ideas
	
	
	
	

	Small Business premises
	HCI with third parties
	Consider opportunities to develop low cost start up units for business use within the community. One use perhaps for redundant buildings
	Help start up businesses establish in the community
	

	Community ownership of the school building 
	HCI with third parties. Community support required throughout
	Explore feasibility of community taking ownership of the old school to deliver affordable rentable accommodation. Requires needs analysis, feasibility work, detailed planning, business planning ,CAT, major funding , long term management. 
	Building in the centre of the village compromising existing facilities.
	Needs analysis presented to community March 2026.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Members refers to all residents within the community area
Priority larger projects
Version updated 29 March 2026
